Thank you to all who have responded to Money Matters 1 and 2. We
have received a number of questions which we will try to answer.
Helpful suggestions on raising funds or cutting costs which will be fed
into Standing and Finance Committee (S & F). Many wise words about
the spiritual side of giving and spending to be fed back to S & F and to
the PCC.
We have been asked why the budgeted deficit will be so much higher
this year than last year. There are four main reasons.
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We will be employing a Youth Minister for the whole 12 months.



We will be paying an increased amount for staff pensions due to
auto enrollment which comes into effect this year.



The Parish Share has increased.



We received some legacies last year which we cannot rely on in
our budget for this year.

We have also been asked whether the PCC is careful of money and
does it have a plan.
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We have also been asked whether the PCC is careful of money and
does it have a plan.
In June 2016 S & F recommended that Chester House flat should be
sold as our cash current assets would run out in 2017. In July 2016 the
PCC approved this, the tenants moved out in the autumn and the
property is sold subject to contract for £185,000.

Tudor initiated the Ministry Review during the summer and autumn
of 2016 which, in the Autumn 2016, produced an outline report
with 5 commitments. These were the subject of a sermon series at
the beginning of 2017. Alongside this, S&F recommended that in 2017
we should look at how to improve our communication about finances
and also gave warning that some serious thought should be given to
our costs. These points were endorsed by the PCC in January.
You should be aware that all those responsible for spending our mon-

